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opportunities. Engage community members in discussion and 

planning to close opportunity and achievement gaps.

• For students who are struggling academically, offer opportunities 

for them to catch up and get on track to graduate and attend 

college. Offer tutoring, expanding before- and after-school 

learning time, providing opportunities to improve / remediate 

opportunities to recover credits.

• 

student, especially foster youth, truant youth, and academically 

struggling students — populations that are disproportionally 

African American. These plans should address each child’s 

academic, socio-emotional, and health needs.

• Create district programs to motivate effective teachers and 

principals, especially culturally and linguistically diverse 

educators, to teach in highest need schools and subject areas.

[SCHOOL CLIMATE] Improve school climate so that 
students feel safe, supported, and engaged in — rather 
than pushed out of — school. 

• 

misbehaviors) as allowable reasons for students to be suspended 

K-3, but districts must act locally to disallow this practice for 

consider prohibiting out-of-school suspensions entirely so that 

students don’t miss out on critical learning time.

• Provide teachers, counselors, and administrators with training on 

restorative discipline practices and culturally relevant instruction, 

[DATA-DRIVEN RESOURCE DECISIONS] Within districts, provide 
extra support to struggling or highly segregated schools. Offer 
families at those schools meaningful ways to engage and secure 
the best opportunities for their children. 

• Use quantitative and qualitative data to identify schools in need of support 

and develop meaningful improvement plans. Engage parents and students 

as true partners in identifying the best solutions for struggling schools.

• Target more supports for schools servinig large populations of low income 

students, students of color, English Learners, and foster and homeless youth.

• Create more high-quality options for families, including magnet schools, 

college and career-prep academies, and early college or dual-enrollment 

high school programs.

[EARLY CHILDHOOD EDUCATION] Expand access to early 
education opportunities, especially for low-income families and 
families of color. 

• Through partnerships between school districts and early education           

providers, make quality preschool and early education more accessible 

and affordable. Bring preschools into the school district in order to create 

smoother and more consistent transitions from Pre-K through third-grade.

[K-12 EDUCATION] Provide all students, including African 
American students, rigorous college and career-prep courses and 
instruction. Provide extra supports to students who are struggling 
academically. 

• Provide extra learning time after school and during the summer.

• Expand access to rigorous classes, including A-G, AP, and credit-bearing 

courses at local colleges.

• Provide data by ethnicity to identify gaps in access to rigorous learning 

KEY FINDINGS

1. More information is needed about how West Contra Costa school 
leaders, educators, and policymakers use data on our students'  
performance and experiences to make evidence-based decisions  
to improve student outcomes.   
 

and inform solutions; when it shows how students are performing 
compared to a benchmark or standard; and when it’s made 
available in a timely manner for use among all of our principals, 
school staff, and community members.  

2. The data available show that throughout the journey from 
 K-12, our African American students experience some of the largest 

and most persistent gaps in learning and achievement, compared to 
students from other backgrounds.

A-G coursework requirements to be eligibly to apply for University 

our African American graduates leaves West Contra Costa schools 

3. Resources must be prioritized for all of our community’s historically 
underserved students and families. A quality education is the path 
to great opportunities in life, and has the power to interrupt historical 
inequity and oppression. 

 At each educational milestone of our children's journeys from 
preschool to college, we must effectively align resources —  which 
includes programs, trained staff, and materials — to meaningful 
measures of student achievement and well-being.

RECOMMENDATIONS FOR OUR DISTRICT
Given the data showing that our African American students and other historically underserved student groups experience persistent gaps in achievement as 

report. 15 The recommendations sourced here provide paths for how best to serve all students while focusing on our most vulnerable youth. 
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