Improving College
Readiness in West
Contra Costa

WHY THIS

CAMPAIGN?
Today in West Contra
Costa public schools:

Only 49%

Only 2 in 5

1 in 5

of our graduates are
eligible to apply to
UC or CSU systems
– and that’s of the
83
percent
who
graduate

of our eleventh graders
are prepared for entrylevel college English
classes, and

is prepared in Math
– these numbers are
significantly lower for
Latino and AfricanAmerican students

KEY TERMS
COLLEGE READINESS:
Students who are equipped with
the academic knowledge and skills
deemed essential for success in, and
completion of, university, college,
and community-college programs
COLLEGE ELIGIBILITY:
To be eligible to enter a fouryear public college in California,
students must fulfill a series of course
requirements called A through G
(A-G), and pass the A-G course
requirements with a grade of C or
better.
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“It is not about whether kids
go to college, it’s that it should
be their choice. We should
not be the gatekeepers; we
should

be

the

gateway.”

- Dr. Linda Murray
OVERVIEW
Our students deserve the opportunity
to shape their futures. All possible paths
for success after high school require the
basic skills of a strong K-12 education,
especially the road to college.
Over half of West Contra Costa Unified
School District (WCCUSD) graduates
are leaving high school with a diploma
that does not permit them to apply
to California’s universities, creating a
significant barrier to opportunity.
Students who complete their high school
journey, having met the threshold for
admission into California’s universities,
will have the opportunity to select that
pathway -- and many others.
When every WCCUSD student holds a
high school diploma that truly opens up a
door to college and career, only then will
we truly be fulfilling our mission to serve as
gateways -- not gatekeepers.
HOW WERE THESE NEXT STEPS DETERMINED?
Over the past two years, we have held
hundreds of meetings with families,
educators, community partners, and
youth in West Contra Costa. The universal
theme we encountered is the desire for
our young people to have opportunities
available to them to achieve success in
life. Often, that dream is summed up by
the desire for our children to be ready
and to be able to attend college.

Superintendent Duffy, likewise, named
increasing College Readiness rates, as
measured by A-G eligibility, as one of his
top three priorities from now until 2022.
The GO West Contra Costa network
engaged in a series of “house parties”
using root cause analysis grounded in
student data.
The key themes from those discussions
informed a diverse College Readiness
Study Team tasked with research,
presenting initial findings on the subject
of college eligibility, and crafting next
steps.

The study team was comprised of
teachers, parents, community partners,
and GO staff. Collectively, study team
members spent over 300 hours on
research, meetings, and preparation to
identify potential pathways to changing
the current results we see and the
realities our students experience.
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Who Can We Learn From?
San Jose Unified
In 1998, SJUSD made A-G
eligibility a requirement for
graduation.
Why the shift?
• Job market demands were
changing
• Students needed post high
school education for financial
security and career opportunity
• Few high school graduates were
eligible for college enrollment
• Huge opportunity gaps

Most importantly, we see that in
some schools where nearly 2X as
many total graduates were ready
for career and college, more than
3X as many Latino and AfricanAmerican graduates were ready.
This policy shift speaks to the heart of
equity and opportunity: a concern
that we heard so often throughout
our community and one-to-one
listening campaign.
Districts in Los Angeles, San
Francisco, San Diego, and Oakland,
have also made this shift.

First class graduated in 2002
with the new requirement. After
15 years of progress, San Jose
Unified reports:
• Increased college readiness
rates for all student subgroups
• No drop in graduation rates
• No drop in GPA
• All students taught to high
standards
• Improvements across the K-12
spectrum
• Elementary and middle schools
improved to better prepare
students for high school demands

GPAs, and varied data points when
determining a student’s placement
into math and English courses, with the
goal that improved placement will help
students stay on track to complete a
certificate or degree.
CALIFORNIA COMMUNITY
COLLEGES | AB 705
Last year, California’s legislature
passed AB 705, a bill designed to
ensure more students have access
to college-level courses when they
enter community college.
AB 705 requires community colleges
to use high school transcripts,

For our students, community college
continues to be a viable path after high
school. However, many of our students
are entering the community college
system 4 terms (or 2 years) below
transfer-level in math and English.
Beginning in fall of 2019, in compliance
with AB 705, California community
colleges will only assign students to
remedial courses if they are deemed
highly unlikely to pass, and more
critically, the community colleges will
only have two terms to help students
reach transfer-level.
What will happen to many of our
students who enter 4 levels behind?
Our schools can no longer look to the
community colleges to remediate lost
K-12 instruction.
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Next Steps:
Next Steps to Increasing College Eligibility

The

transition

to

all

students

striving

for A-G eligibility to graduate is one
not to be taken lightly. It requires an
intentional

review

of

existing

data

and capacity, setting clear goals and
plans for accountability, detailed fiscal
analysis, and aligning the expectations
of

adults

throughout

the

system.

In alignment with our Data In Action
campaign, we are looking to gather more
information to continue to move forward.
To meet the district-named goal of 80

1. The College and Career Pathways Team
publicly release their analysis of the current
state of college eligibility, and the obstacles
and opportunities to improve outcomes.
This should include course offerings, master
schedule limitations, course remediation, D/F
analysis, issues of equity and access, etc.
2. Executive Directors of Multilingual and
Multicultural
Services,
Special
Education,
Teaching, Learning and Leading, and College
and Career Pathways partner with our College
Readiness Study Team and other concerned
community partners, to design a clearly
articulated pathway for all students to graduate
college eligible. This process would capitalize on
the varied expertise and perspectives of team
members to work to meet all students’ needs.
3. District staff develop a proposal and financial
analysis of what it would cost to help all students
achieve A-G eligibility, including additional
need for summer school, online courses, and
instructional blocks to support all students to
achieve a “C” or better in all A-G courses.
4. District staff explore developing capacity
to centrally track student-by-student course
assignments and progress to meet graduation
requirements. (San Diego Unified has built this
infrastructure and could be a model.)

percent of our students graduating college
ready and A-G eligible by 2022, and to
develop programming that demonstrates
the belief that all students deserve to
have as many options as possible as they
exit 12th grade, our College Readiness
Study Team recommends the following to
WCCUSD leaders:
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Ideas to Support Our Students Before High School
5. Explore cost and logistics of all middle school
students experiencing a world language to
support overcoming a significant milestone. World
language is one area in which many students
struggle and early exposure can help young
people successfully complete high school courses.
6. Explore career pathways and academic plans
through the development of Individual Plans
of Study (example from the State of Kansas).
Individual plans of study can help students set
educational goals and serve as a roadmap to
successful completion of high school coursework.

